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EYFS, Phonics Screening and KS1 SATs Results 2022

4

Impact
• Children enter at just below national 

expectations and leave EYFS above 

national outcomes

• GLD outcomes remain the same as last 

year

• KS1 results are above the national in all 

subjects at EXS

• Reading GDS at KS1 is in line with national

Implications for future actions
• Number of children passing Phonics 

screening in Y1 should be significantly 

improved, to maintain previous excellent 

levels

• Opportunity gaps in Phonics should be 

closed rapidly

• GDS results at KS1 should be improved, 

particularly in Writing and Maths to 

increase combined



KS2 SATs Results 2022
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Impact
• School is performing above national 

outcomes in all areas for EXS

• Writing and Maths are areas of strength

• Gaps in learning have been closed to pre-

pandemic levels

• Combined figures are above national

• Reading and Writing either in line or above 

KS1 outcomes, showing good progress across 

KS2

• Maths and Writing GDS figures improved from 

KS1 outcomes

Implications for future actions
• Continue to target key individuals to ensure 

combined outcomes are strong

• Increase level of GDS in Reading

• Increase average scaled score to be in line 

with national

• Ensure Maths curriculum is taught excellently 

across KS2 to ensure good progress is 

achieved
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WHOLE SCHOOL ISSUES AND IMPLICATIONS FOR ACTION ARISING FROM OUTCOMES 2021/22:

KS1 – The detailed picture:

Areas for Development

FS2:

• Accelerate the progress for all children in all areas, so that outcomes for good levels of development is higher than baseline

• Increase % boys achieving GLD

• Accelerate attainment in Writing

• Further support those children monitoring for SEN with any emerging issues

• Continue to embed new RWI programme to increase capabilities in handwriting to improve writing outcomes

Y1:

• Accelerate the progress for all children in all areas, so that outcomes are in line with national

• Ensure the provision for SEN pupils is quality and ensures rapid progress is made

• Increase % pupils achieving GDS

• Accelerate attainment, particularly in Reading and Maths

• Increase attainment of boys in Writing and Maths, and girls in Reading

• Rapidly increase attainment outcomes for PP children

Y2:

• Increase % children working at GDS in all subjects

• Ensure the provision for SEN pupils results in accelerated progress 

• Ensure girls make same or better progress as boys, especially in Writing
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WHOLE SCHOOL ISSUES AND IMPLICATIONS FOR ACTION ARISING FROM OUTCOMES 2021/22:

KS2 – The detailed picture:

Y3:

• Rapidly accelerate the progress for all children in English, so that outcomes are in line with national (64% combined)

• Rapidly secure levels of attainment closer to national in Writing, including at GDS

• Ensure the provision for SEN pupils results in accelerated progress across all subjects

• Rapidly secure good outcomes for disadvantaged pupils

• Rapidly ensure girls are reaching expectations in Writing

Y4:

• Accelerate the progress for all children in Writing and Maths, so that attainment outcomes are in line with national

• Continue to teach gaps in learning to ensure outcomes are in line with pre-pandemic abilities

• Ensure the provision for SEN pupils results in accelerated progress 

• Increase % pupils achieving GDS in Maths

• Rapidly secure good outcomes for disadvantaged pupils

• Secure good or better outcomes for boys to be more in line with girl’s achievements 

Y5:

• Ensure progress in Writing is accelerated to be in line with national

• Ensure the provision for SEN pupils results in accelerated progress 

• Increase % pupils achieving EXS and GDS in Writing

• Increase attainment outcomes for girls in all subjects

Y6:

• Continue to improve attainment for all children in all areas, so that attainment outcomes are in higher than national

• Ensure KS2 provision results in accelerated progress from KS1 to KS2

• Rapid progress required for disadvantaged pupils
8
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Improvement Priority 

4

Develop a strong focus on outstanding behaviour and attendance and create a culture where children show 
they have the skills to face difficulties with confidence

Success Criteria: We will know we have engineered success when …
 Pupils conduct throughout the school, at all times of the day, is good or better.
 Pupils are supported to develop the necessary life skills to cope with ‘failure’; difficult times; stressful situations
 Whole school attendance is 96% or higher, with poor attendance by individuals improved and persistent absenteeism 

decreased
 Pupils take responsibility for their attitude/behaviour

KEY PRIORITY 4 : Behaviour and Attitudes

Objectives Milestones Tim
esc
ale

Monitoring and Evaluation

What By 
who

m

When Outcome

To ensure the 
school policy is 

applied 
consistently and 
fairly and ensure 

a culture of 
respect across 
the school, with 
improving levels 
of attendance 
and punctuality

Key staff: JCB / 
teachers / 

attendance 
officer

• CPD on behavior management and policy in Sep INSET for all staff to 
ensure a consistent approach and for all staff to feel empowered 
when dealing with behaviour
• Regularly monitor learning to ensure productivity is high, quality is of 

an excellent standard and fluency is developed, with children 
knowing and remembering more.

• Introduce and embed a new reward system linked to Christian 
values

• Embed the use of behavior monitoring for low-level behaviours
• Reduce number of incidents on playground by introducing more 

playground equipment and train  staff on playground behaviours
• Tackle the persistent absence of a small number of pupils, through 
effective and regular communication and the use of external 
agencies
• Track and promote good attendance across school, working with 
families to support if needed
• Embed British Values and protected characteristics within spiral 
planning.  What would life be like without them?  Holocaust, statues 
and slavery etc.

Sep 
21

Aut
ter
m

On
goi
ng

CPOMs 

use and 

policy

Learning 

walks / 

book 

scrutiny

Attenda

nce 

monitori

ng

SLT

SLT / 
subje

ct 
leads

SLT / 
Atten
danc

e 
office

r 

Ongoi
ng

Half 
termly

Weekly

Behaviour is good, 
with increasing 
levels of record 

keeping and 
tracking

Children have 
increased levels of 
responsibility and 

chances to 
develop 

leadership 
qualities

Attendance is 
above 96% and 

punctuality is 
good. PA figures 

have fallen.
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Improvement Priority 5 To enhance learners’ spiritual, moral, cultural and social understanding through the further development of their character education, 
emotional wellbeing and mental health.

Success Criteria: We will know we are successful when …
 All children, no matter what their circumstances, are progressing well personally, socially and emotionally
 Opportunities for children developing talents are provided and nurtured in a variety of different vocations
 Stakeholders speak positively about the opportunities provided
 Wellbeing is embedded and not just a ‘buzz word’
 Our pupils make a positive contribution in society

KEY PRIORITY 5: Personal Development

Objectives Milestones Times
cale

Monitoring and Evaluation

What By 
whom

When Outcome

To prepare our 
pupils for making a 

positive contribution 
in society, through 
developing their 

understanding and 
appreciation of 

diversity and 
fundamental British 
Values and provide 

opportunities for 
learners beyond the 

academic 

Lead staff: JCB / 
MW

• Develop and raise the aspirations of all children in school both in their learning and 
within their aspirations for their future. Continue promoting scholarly attributes.  

• Promote and encourage increasingly positive and exemplarily attitudes amongst 
children. Ensure attitudes towards learning are excellent and children are becoming 
increasingly more confident in their own self beliefs and of each other. 

• Throughout the curriculum and collective worships, healthy friendships and relationships 
are taught explicitly. 

• SLT to engage Educating for Equality mark and disseminate CPD for staff. Staff are 
increasingly confident in challenging racism, gender inequality and LGBTQ+ issues.

• Review curriculum planning and resources to ensure that an anti-racist, gender equal 
approach is embedded and has sustainable impact.

• Introduce a fruit only break times as part of encouraging healthy living. 
• Widen opportunities for children contribute to their local community and further afield, 

gaining life experience and developing courageous advocacy.  
• Strengthen links with local services, groups and the church to broaden the children’s 

awareness. 
• Involve pupils in some decision making for safeguarding issues. School council to work 

with DH in sharing ideas for keeping themselves safe, both in school and online, and 
contribute to school’s safeguarding offer.

• Increase breadth of and amount of responsibilities that children hold in school. 
Strengthen school council, introduce and embed play leaders and create a spiritual 
council (with NC). Focus school council on enterprise opportunities and volunteering in 
the local community.

• SLT and RE lead to re-design collective worship structure, long-term overview and 
consistency for worship. Research programmes to effectively deliver CW and increase 
amount of pupil involvement (linked to spiritual council)

End 
of 

year

Aut
term

Sep 
21

Ong
oing

Spr
term

Visits / 

Church 

events

Planning 

scrutiny

Lesson 

observation

Learning 

walks / 

lessons 

observation

Teacher

s / SLT

SLT / 

subject 

lead

Teacher

s

SLT

SLT

Half 
termly

Termly

Ongoing

Termly

Ongoing, 
at least 
termly

Children see 
themselves within 

society and challenge 
their thoughts to 

understand others

Children’s attitudes and 
understanding of key 

issues is increasing
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Staff tasks towards DEP Implementation
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Jenny Birks
- Perform responsibilities as Headteacher

- Act as Team Leader and manage appraisals and performance for Teachers

- Organise and lead INSET days and staff training CPD

- Monitor:

Teaching and learning

Planning and assessment

Targeted support

- Continue to work alongside Trust and Governors to develop roles and to improve the effectives of their monitoring of DEP priorities

- Develop leadership of MW and further develop middle leaders

- Continue to improve communication with parents, including regular opportunities to engage with school

- Lead safeguarding

- Lead Early and Phonics across school and track children’s progress robustly alongside coaching reading teachers

- Perform responsibilities as Pupil Premium Lead, including monitoring Pupil Premium pupils

- Ensure website is inviting, informative, current and compliant

Megan Williams
- Teach effectively in Y5/6

- Take on responsibilities associated with the Deputy Headteacher role, including appraisals for Teaching Assistants.

- Support JCB with leadership tasks and driving school excellence

- Support JCB in leading Teaching and Learning

- Engage in CPD and coaching in order to further develop outstanding Teaching and Learning

- Organise Y6 interventions to enable all pupils have equality of access to the full curriculum. Monitor the impact of this throughout the year.

- Lead Maths, Assessment and PSHE effectively across the school

- Lead Personal Development across the school

- Deputise as Safeguarding Lead when necessary

Emma Sabin
- Teach effectively in Y3/4

- Lead SEND across school

- Lead English effectively across the school

- Lead Geography effectively across the school

- Engage in CPD and coaching in order to further develop outstanding Teaching and Learning

- Monitor planning and standards in own subject area, including coverage of long- term planning.
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Sam Fielding
- Teach effectively in Y1/2, alongside Rachel

- Lead PE, Science and Computing across school

- Work alongside PE coach to raise standards in all classes and ensure high levels of engagement across school

- Monitor planning and standards in own subject areas

- Plan Sport’s day

- Write Sports Premium report

- Engage in CPD and coaching in order to further develop outstanding Teaching and Learning

- Ensure strong phonics outcomes are maintained

- Deploy TA effectively and with organisation, to ensure no learning time or opportunities are lost

Rachel Whittaker
- Teach effectively in Y1/2, alongside Sam

- Lead History, Music, Art and DT across school

- Monitor planning and standards in own subject area, including coverage of long- term planning.

- Engage in CPD and coaching in order to further develop outstanding Teaching and Learning

- Work alongside Maths lead and Maths Specialist to ensure mastery in Maths

- Ensure strong phonics outcomes are maintained

- Deploy TA effectively and with organisation, to ensure no learning time or opportunities are lost

Nicky Chapman
- Teach effectively in FS1/2

- Work alongside TA’s to ensure standards are high in EYFS and language acquisition is strong

- Develop outside provision to be as strong as inside, with plenty of learning opportunities for children to apply what they’ve learnt inside

- Lead EYFS

- Ensure good EYFS outcomes are maintained

- Coordinate Assessment including carrying out Reception Baseline assessment procedures

- Engage in CPD and coaching programmes in order to further develop outstanding Teaching and Learning

- Act as team leader for TB and JA



Summary SEF 2021/22
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IDSR - Reading
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IDSR – Writing
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IDSR – Maths and Combined


